Sr. Pastor Coaching Groups________



What is a Coaching Group?
“A group of colleagues who come together in a spirit of mutual respect, authenticity, learning and shared responsibility to continually explore and articulate an expanding awareness and base of knowledge.”
 – Reggie McNeal
Goals for the Sr. Pastor Coaching Groups:

1) To assist leaders in their own spiritual development
2) To assist leaders in living out their missional values

3) To assist leaders in developing a healthy missional community
4) To assist leaders in designing and developing healthy missional systems

5) To assist leaders in understanding & breaking current growth barriers

6) To assist leaders in developing trusting relationships outside their church

Program outline:

1) Six full coaching days 9:30 am to 4:00 pm

a. Prayer

b. Leadership Lecture

c. Case Study
d. Lunch (fellowship)
e. Strategic Planning & Presentations
f. Peer Coaching and Idea Sharing

g. Prayer 

Timeline & Meeting Dates
· Application Due – August 16 

· Natural Church Development Survey Completed – July 31st
· 2010-2011 St. Louis Dates TBD
	Sr. Pastor Coaching

	September 

	October 

	November

	January

	February 7-10 Orlando Large Church Gathering (optional)

	February 

	March 15-17 Ignite 2011 (optional)

	March 


· 2010-2011 Indiana Dates TBD
	Sr. Pastor Coaching

	September 

	October 

	November

	January

	February 7-10 Orlando Large Church Gathering (optional)

	February 

	March 15-17 Ignite 2011 (optional)

	March 


· 2010-2011 Chicagoland Dates
	Sr. Pastor Coaching
	Large Church Sr. Pastor Coaching

	September 1
	November 17

	November 16
	December 8

	January 19
	January 13

	February 7-10 Orlando Large Church Gathering (optional)
	February 7-10 Orlando Large Church Gathering (optional)

	February 16
	March 3

	March 15-17 Ignite 2011 (optional)
	March 15-17 Ignite 2011 (optional)

	March 23
	April 7

	April 14
	


· 2010-2011 Michigan Dates
	Sr. Pastor Coaching
	Large Church Sr. Pastor Coaching

	September 2
	September 22

	November 18
	October 27

	January 20
	December 1

	February 7-10 Orlando Large Church Gathering (optional)
	January 12

	February 17
	February 7-10 Orlando Large Church Gathering (optional)

	March 15-17 Ignite 2011 (optional)
	March 2

	March 24
	March 15-17 Ignite 2011 (optional)

	April 13
	April 6


Program Costs:

1) $100 per month ($600 total) – 
a. Monthly Payments made the first of each month.
b. Partial or full scholarships will be given to Converge MidAmerica Pastors and Church Planters
c. $100 discount if paid in full, upfront ($500 total)  

2) $175 for NCD Profile –  Available through Converge MidAmerica
3) $70 for NCD Insights – Optional for first time survey participants

4) $99 CoachNet/FirstSteps Subscription (optional)
Commitments:
1) To be fully committed to the process
a. On time and prepared for each Monthly Coaching Day
b. Meet the deadlines of NCD Survey
2) To take your church through the NCD Survey
3) To read the ABC’s of Natural Church Development – Available through www.churchsmart.com 

4) To read Leading a Missional Church- Available www.yourjourney.org 
Please fill out this application and email it to: sarah@convergemidamerica.org or mail it to our office at: 

924 Busse Highway

Park Ridge, IL 60068

Help Us Get To Know You and Your Church:
The more detailed you are the better we can serve you and your church.

Name: ________________________________________________

Church: _______________​​________________________________
Church Stats:



Age of Church _______________________________________

Current Weekend Attendance___________________________

Weekend Service Times_______________________________


Current Small Group attendance_________________________


Denomination ________________________________________

Address: ___​​____________________________________________________

City/State/Zip: ___________________________________________________

Phone (Day): ____________________________________________________

Phone (After Hours): ______________________________________________

Cell Phone: _____________________________________________________ 

Fax: ____________________________________

E-mail: __________________________________

Church website: ___________________________

Why would you like to be part of this coaching opportunity?

What is your current attendance barrier?    

Describe your greatest barrier to growth:

Who is currently on your team (mark full-time, part-time or volunteer)?
Location

Describe your current location or the location for your weekend services:
Are you portable or permanent in the location?  How many seats?

Financial Support

Is your church currently financially self-sufficient?  

What is your annual budget (a general estimate)?

Past Training
Have you utilized any of Gary Rohrmayer’s resources?  If so what?

How have these resources affected you and your ministry?

Coaching Challenge
Are you committed to growing as a leader and attending all five full day coaching sessions?

What’s your current greatest challenge in leading your church?

Other comments:

(if other than Converge Worldwide/BGC)








